UPDATED: Dec 10, 2020

VISION AROUND THE MOUNTAIN WORKSHOP 2 AGENDA

Date: Thursday, December 17, 2020

Meeting Time: 2:00 p.m. to 5:00 p.m.

Meeting Room: Zoom Webinar (link provided in calendar invitation)
PROJECT GOALS

1. Establish long-term, regional transit vision for public transportation serving Mt. Hood
from Interstate 84, Highway 35, and US 26

2. Strategies, priorities, projects supporting regional vision

3. Framework for Action

4. Implementation sponsors and Action Teams to realize the vision

5. Updated project list for Mt. Hood Multimodal Transportation Plan
WORKSHOP #2 OBJECTIVE

Reach consensus on the project’s vision framework, vision principles, and goal statements.

Participants are invited to join early and get settled before the meeting.

1:50 p.m. Invitation to networking activity: “What inspires your involvement in Vision Around
the Mountain?”
2:00 p.m. | Welcome and Opening Remarks Susan Hayman,
Facilitator
Jason Kelly, ODOT
2:10 pm. | Framing Today’s Task Jason Kelly
e Vision framework: structure & Stephanie Wright,
terminology Nelson/Nygaard
e Synthesis of Workshop #1 outcomes Susan Hayman
2:40 p.m. | Vision Statement and Principles Feedback Susan Hayman

e Flagging/notation activity

e Discussion: Resolve flags/notations with
vision statement and vision principles

e Assess consensus
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3:30 p.m. | Break

3:45 p.m. | Goal Statements Susan Hayman

e Goals flagging/notation activity per
principle

e Discussion: Resolve flags/notations with
goal statements per principle

e Assess consensus per principle

4:50 p.m. | Conclusions and Next Steps Jason Kelly

5:00 pm. | Adjourn

For more information visit the project website
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https://www.oregon.gov/odot/RPTD/Pages/2020-Vision-Around-the-Mountain.aspx#19c9b61f-5439-49cb-a4ab-5e995c9dd02a

